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Abstract ; The penetration of new technologies in the field of sports endows stadiums a new mission, making it necessary to
re-clarify the operational goals and reform directions of the stadiums in the new era. Through literature review, field
research and case analysis, the paper examines the advantages of the smart sports stadium operation and it is believed that
the operation of the domestic smart stadiums is feasible. There are still problems such as low intelligence level and quality
of experience, risks in transformation, limited awareness of the venue operators, difficulties in integrating hardware and
software systems and the lack of national and industry standards. The building of Smart Stadiums of Zhejiang Huanglong
Sports Center confirms that technical empowerment has a decisive effect on the governance of stadiums in the new era.
The operation model of smart stadiums in China mainly includes government investment, corporate investment,
government-licensed enterprise operation, government-led establishment of specialized agencies and stadium association
tie-in models. It can be proposed that the government should increase investment in smart stadiums, actively change
concepts to promote smart operation, formulate smart operation plans as soon as possible, rationally choose smart
operation models, fully analyze the data and explore its value, and learn from successful experience at home and abroad to

promote the smart transformation of stadiums.
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